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1 Executive Summary 
The P2GreeN network hub is a list of relevant stakeholders and networks for cooperation 

and engagement to upscale impact and outreach of the project, it is currently hosted as 

a continuously updated .xslx file, developed by all P2GreeN partners. The main goals of 

the network hub include: the identification of key stakeholders involved in nutrient capture 

and closing nutrient loops across the EU and including them in a repository, to develop 

and make available a range of tools that drive stakeholder engagement to instigate and 

facilitate cooperation with key networks and stakeholders and to develop and implement 

a long-term sustainable plan that ensures the continued operation of the network hub 

after the completion of the project. 

This report provides: an overview of the network hub, explains its function, the 

methodology and approach used to develop it, the results and analysis to date, a 

description of the tools for engagement, outreach and impact, its integration into the 

P2GreeN innovation platform, and the long-term sustainability plan of the network hub. 

Currently, the network hub includes 456 key stakeholders, with detailed publicly available 

information for each stakeholder, of which around half (218) have engaged with the 

P2GreeN project across all pilot and follower regions. Overall, the type of stakeholders 

(Figure 1.) and their thematic focus (Figure 2.) shows considerable variation in line with 

the variation within the work programme and between and within pilot and follower 

regions. 

 

Figure 1. Stakeholders identified in pilot and follower regions according to stakeholder type 
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Figure 2. Stakeholders identified in pilot and follower regions according to thematic focus 
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2 Introduction 
2.1 Overview 

This deliverable originates out of P2Green ‘Task 5.1 Development of a P2GreeN network 

hub for engagement, outreach and impact.’ The network hub is a continuously updated 

repository of relevant stakeholders and networks for cooperation and engagement to 

upscale impact and outreach of the project and will be included as a repository in the 

innovation platform, once operational, under Task 7.5. The network hub repository is 

currently hosted as an .xslx file which is shared among all P2GreeN partners. This report 

provides: an overview of the network hub, explains its function, the methodology and 

approach used to develop it, the results and analysis so far, a description of the tools for 

engagement, outreach and impact, its integration into innovation platform, and the long-

term sustainability plan of the network hub. 

Simply put ‘The network hub’ is a list of relevant stakeholders and networks for 

cooperation and engagement to upscale impact and outreach of the project. This network 

hub has been developed in cooperation with all P2GreeN partners and it is a ‘live’ file 

where partners have the opportunity to and are reminded to update continuously as they 

identify new key stakeholders and drive engagement. In the second phase of this project 

key stakeholders will be invited to official ‘join’ this network through registering on the 

P2GreeN innovation platform. 

This report is structured as follows: the rest of this section covers the main goals and 

objectives of the network hub and provides a short overview of the main activities planned 

in the coming 3 years, section 3 provides an overview of the methodology developed and 

implemented in order to develop the current version of the network hub, section 4 provides 

an overview of the key results of the network hub to date, section 5 briefly discusses and 

links to various tools for engagement, outreach and impact that have been developed to 

date, section 6 covers the integration of the network hub into the innovation platform, 

section 7 briefly presents an overview of the intention and possible avenues regarding 

the sustainability plan and post project context of the network hub.   

2.2 Mains goals/objectives of the network Hub: 

• Identification of key stakeholders involved in nutrient capture and closing nutrient 

loops across the EU. With a particular focus on identifying individual stakeholders, 

existing networks and already existing projects focused on nutrient capture and 

closing nutrient loops. 

• Develop a repository of all relevant stakeholders including those from previous 

Tasks. 

• Develop and make available a range of tools that drive stakeholder engagement.  

• To instigate and facilitate cooperation with key networks and stakeholders to 

upscale the impact and dissemination of the project. 

• To build connections with identified key stakeholders to foster network hub 

development. 
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• To develop and implement a long-term sustainable plan that ensures the continued 

operation of the network hub after the completion of the project. 

2.3 Post M12 Vision Future 

The network hub repository will be included in the innovation platform once its operational. 

This will lay the basis for the creation of an ‘interactive’ network hub through the P2GreeN 

innovation platform where key P2GreeN stakeholders will be invited to register to and 

become visible through an interactive map showing the location and specific information 

concerning each stakeholder (see section 6). For more detail on the establishment of the 

innovation platform please refer to D7.2. 

D5.1 is an interim deliverable and this report will be updated, and include stakeholder lists 

from the live network hub through the innovation platform as part of D5.2 which is due in 

M45 of the project. Both these deliverables are closely related to ‘D5.3 Sustainability plan’ 

ensuring the continued operation and expansion of the network after the completion of 

the project’ (see section 7) in M46. 

3 Methodology and approach 
This section outlines the methodology and overall approach developed and used in 

developing the network hub covering the goals, scope, partner roles and responsibilities, 

and timeline associated with implementing the network hub. 

3.1 Theoretical approach 

The theoretical foundation underpinning our methodology for the creation of a network 

hub for key stakeholders is grounded in established principles of network theory, project 

management, and stakeholder engagement. Network theory provides a conceptual 

framework that emphasizes the interconnectedness of actors and resources, guiding our 

understanding of how collaboration and information flow within the network (Kapucu & 

Hu, 2020). Concurrently, project management principles contribute a structured approach 

to planning, execution, and control, ensuring systematic development and 

implementation. Furthermore, our methodology draws from stakeholder engagement 

theories, recognizing the pivotal role of diverse perspectives and active involvement in 

achieving project success (Missonier & Loufrani-Fedida, 2014). By combining these 

theoretical perspectives, our approach seeks to create a robust and adaptive network hub 

which will support all partners to upscale the impact and outreach of the project. 

The implementation of the methodology for the P2GreeN network hub is a collaborative 

process involving all project partners implementing a ‘multi actor approach’ whereby a 

wide range of partners work together to identify and engage key stakeholders. 

3.2 Timeline 

3.2.1 T5.1 Planned Timeline  

According to the timeline foreseen in the T5.1 network hub strategy document finalised in 

June 2023 various key tasks are planned as part of T5.1 and the development of the 

network hub. In particular, the process of identifying stakeholders covers the timeline of 
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the entire project. While the development of tools for engagement started in M6 and is 

expected to continue over the coming 2 years. The process of actively starting 

stakeholder engagement began in M8 onwards, while integration into the innovation 

platform is expected from M13 onwards and the development of a detailed sustainability 

plan is expected to start in M35 (Figure 3).  

 

Figure 3. Timeline of tasks related to T5.1 

3.2.2 Actions undertaken so far 

It is important to note that the P2GreeN network hub aims to support engagement, 

outreach and impact for P2GreeN activities. In this sense, there a numerous parts and 

stages of the network hub. First, key stakeholders, actors and networks that are involved 

in nutrient capture and closing nutrient loops are continuously identified across the EU by 

all partners of P2GreeN. These are also continuously integrated into the repository of 

relevant stakeholders and networks which captures relevant information about each 

stakeholder. This continuously updated database is available to all P2GreeN actors to 

help implement their actions under the project (Table 1).  

Table 1. Performed actions 

Date Description 

13/01/2023 During the 2nd day of the P2GreeN kick off meeting in Hannover on 
January 13th, 2023 a collaborative session was led by CERTH, 
involving all partners to identify relevant networks and stakeholders 
for P2GreeN. This session was implemented to provide an initial 
snapshot of all the relevant stakeholders for P2GreeN. Partners were 
asked to categorise stakeholders according to national networks, 
international networks, projects. 

13/01/23 In addition, another session was organised by CBS concerning the 
identification and digitalisation of national stakeholders. The results of 
these were digitalised by CBS and included in the overall network hub 
file prepared by CERTH. 

13/01/2023 – 
13/02/2023 

The results from the collaborative session were digitalised by CERTH 
as various excel sheets, with relevant columns added and filled out 
(based on publicly available information on the stakeholders 
identified). This file was shared by CERTH on MSTeams to all 
partners requesting them to evaluate the structure and check and edit 



Project Number:  101081883 

Project Acronym:  P2GreeN 
Deliverable 5.1 

10 | P a g e  
 

the information already included in the file and to add any other 
relevant networks and/or stakeholders 

19/06/2023 A T5.1 Network Strategy Document developed by CERTH was shared 
with all partners outlining the main goals, structure, timeline and roles 
and tasks of all partners. 

13/01/23 -
17/11/23 

Various actions were undertaken by CERTH to update the structure 
and categorisations of the network hub based on partner comments 
in order to streamline the structure of the network hub. The main 
interventions implemented were a reduction in the total number of 
sheets, a simplification of the key columns and categories.  

13/01/23 -
17/11/23 

The current status of the network hub and next steps were presented 
and discussed at each monthly work package 5 meeting. 

13/01/23 -
17/11/23 

Various meetings were organised and held between CERTH and 
ICLEI, CBS, CIPower and MOV as they are key partners in the 
development of the network hub (see section on roles and tasks of 
partners). Inputs from their actions, such as developing synergies with 
other projects and national workshops, were integrated by these 
partners into the network hub.  

13/01/23 -
17/11/23 

Various communications and meetings were held between CERTH 
and individual partners to answer specific questions and facilitate 
partner inputs. 

13/01/23 -
17/11/23 

Partners were reminded regularly to check and update the network 
hub. 

18/10/23 During the 2nd in person consortium meeting in Malaga, CERTH 
presented the current structure of the network hub to all partners and 
requested them to make any final updates by the middle of November 
in time for submitting D5.1 

 

3.3 Structure of the Network Hub 

Over the past 12 months the structure and categorisations of the network hub have been 

edited and updated numerous times in order to improve its function and overall design. 

The current network Hub is hosted as a .xslx file with multiple sheets in order to categorise 

the various stakeholders effectively. Categorising stakeholders along multiple sheets was 

chosen, as opposed to having a single sheet with numerous dropdowns as by using 

multiple sheets it is easier to navigate through specific categories and subsets of 

stakeholders. This segregation also facilitates focused data management and minimizes 

the risk of information overload. Additionally, individual sheets facilitate data formatting 

and customization for each stakeholder category, optimizing the presentation of relevant 

details. This approach also streamlines data entry and retrieval processes, reducing the 

likelihood of errors. Moreover, utilizing multiple sheets supports scalability, enabling the 

addition of new stakeholders or categories without disrupting the existing structure.  

The current structure of the network hub is as follows: 
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A. README: this sheet provides a brief overview of the file outlining the version, purpose 

of the file, partner roles, and the structure of the Network Hub. 

B) National, EU and International Networks: this sheet contains existing key 

networks/groups/associations of stakeholders related/relevant to P2GreeN that operate 

in the EU and globally. These networks must always be a combination of multiple actors. 

C) EU Projects, Clusters and Initiatives: this sheet contains key projects, clusters and 

initiatives related to P2GreeN. 

D) Germany Stakeholders: this sheet contains key stakeholders that are related to the 

Germany pilot region. 

E) Spain Stakeholders: this sheet contains key stakeholders that are related to the 

Spanish pilot region. 

F) Sweden Stakeholders: this sheet contains key stakeholders that are related to the 

Swedish pilot region. 

G) Italy Stakeholders: this sheet contains key stakeholders that are related to the Italian 

follower region. 

H) Greece Stakeholders: this sheet contains key stakeholders that are related to the 

Greek follower region. 

I) Hungary Stakeholders: this sheet contains key stakeholders that are related to the 

Hungarian follower region. 

J) France Stakeholders: this sheet contains key stakeholders that are related to the 

French follower region. 

K} Thematic Focus List and Stakeholder Type List": this sheet provides an overview of 

the key lists of categorizations used along thematic and stakeholder type lines. 

 

3.4 What are key stakeholders for P2GreeN: 

 
Key stakeholders in P2Green are those relevant to P2Green’s work involved in circular 

nutrient flows capture and closing nutrient loops. These key stakeholders are not just 

those involved in the P2GreeN pilot regions but all those involved in effectively 

implementing the project and its goals as well as those that can help with effective 

dissemination and communication activities.  

These stakeholders include: 

• WWTP actors 
• Nutrient and bioeconomy related networks and clusters 
• EU and national projects 
• Toilet producers 
• Food producers’/ farmers 
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• Local citizens and citizens associations 
• Industry 
• Academia and research 
• Innovation brokers and advisers 
• Policy makers 
• Local, national and regional government authorities 
• NGOs and civil society organizations  
• Local citizens, farmers, other N & P stakeholders 

 
The stakeholders included in the network hub are limited to relevant networks, projects, 

clusters, initiatives, institutions, associations, companies, cooperatives and 

organisations. It is important to note that individuals/persons are not included in this 

repository due to privacy concerns. In the transition to a ‘live’ network hub individuals are 

planned to be included providing their explicit consent. 

3.5 Key categories/information needed per stakeholder and guidelines for 

entering data: 

These are the key information/data categories included in the network hub according to 

the different sheets. 

Table 2. Data categories for sheet B. “National networks and EU and International Networks’ 

Column name 
Description Input type 

Network Name Include full name of the 
network. 

Free text 

Network Type Indicate whether it is a local, 
national, EU or international 
network 

Free text 

Thematic Focus Indicate whether the thematic 
focus of the network 

Free text 

Connected partner Indicate which P2GreeN 
partner is connected to the 
network. 

Free text 

Link/info Provide link(s) to websites, 
profiles, etc 

Free text / url 

Comments Include any additional 
relevant information 

Free text 

Connection established 
P2GreeN 

Indicate whether connection 
has been established 
(meeting, workshop, email 
contact, phone conversation, 
etc) 

Yes / No 

Priority for P2GreeN Indicate the ‘importance of 
the stakeholder 

High / Medium / Low 

 

Table 3. Data categories for sheet C ‘EU Funded Projects, Initiatives and Clusters’ 

Column name 
Description Input type 

Name Include full name of the project, 
initiative or cluster. 

Free text 
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Acronym Indicate the acronym of the project 
initiative or cluster. 

Free text 

Type (Cluster, project, 
initiative) 

Indicate the type Free text 

End date (projects) Indicate the official end date of the 
project, initiative or cluster if 
applicable 

Free text 

Thematic Focus Indicate the thematic focus of the 
project, initiative or cluster 

Free text 

Aim Briefly state the aim of the project, 
initiative or cluster 

Free text 

Connected partner Indicate which P2GreeN partner is 
connected to the project, initiative or 
cluster 

Free text 

Priority for P2GreeN Indicate the ‘importance of the 
stakeholder 

High / Medium / Low 

Link/info Provide link(s) to websites, profiles, 
etc 

Free text / url 

Suggested synergies or 
collaboration 

Describe any potential or carried 
out synergies or collaboration 

Free text 

Connection established 
P2GreeN 

Indicate whether connection has 
been established (meeting, 
workshop, email contact, phone 
conversation, etc) 

Yes / No 

Status (Completed, 
ongoing) 

Indicate the current statues of the 
project, initiative or cluster 

Free text 

 

Table 4. Data categories for sheets D-K for pilot and follower regions stakeholder lists 

Column name 
Description Input type 

Organisation/Institution Include full name of 
institution/organisation 

Free text 

Thematic Focus Indicate whether the thematic focus 
of the stakeholder is on: Water and 
sanitation, Food and agriculture, 
Waste Management, 
Sustainability/Circularity, 
Construction/Architecture/Planning, 
Governance, Social, Education or 
Other 

Dropdown list 

Stakeholder Type Indicate whether stakeholder is a: 
SME / Private company / 
implementation actor, Research 
and academia actor, Cooperatives, 
associations and NGOs, 
Government and public 
administration, or Other 

Dropdown list 

Link/info Provide link(s) to websites, profiles, 
etc 

Free text / url 

Comments Include any additional relevant 
information 

Free text 
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Connection established 
P2GreeN 

Indicate whether connection has 
been established (meeting, 
workshop, email contact, phone 
conversation, etc) 

Yes / No 

Priority for P2GreeN Indicate the ‘importance of the 
stakeholder 

High / Medium / Low 

 
The thematic focus for sheets B and C are filled out as free text while those for sheets D-
K are filled out using a dropdown menu. This approach was chosen after discussions with 
various partners as the thematic focus of both networks and projects are potentially, and 
more likely, to be very specific and allowing for a free text function for these allows for a 
more accurate categorisation of these stakeholders. 

3.6 Role and Tasks of the Partners  

All P2GreeN partners are expected to regularly contribute to the development of the 
network hub throughout the course of the project. The specific partner roles are the 
following:  

• CERTH – T5.1 Lead 

o Overall responsibility for the network hub, the strategy and associated 

deliverables. 

o Ensure network hub is up to date and proceeds according to the planned 

timeline outlined in section 3.2.1. 

o Develop all sheets.  

o Lead contacts with certain key stakeholders (identified as high priority) 

o Develop ‘sustainability plan’ that will ensure the continued operation and 

expansion of the network hub after the completion of the project. 

o Cooperate closely on the development of the ‘live’ network in the 

innovation platform. 

• ICLEI – T5.5 Lead 

o Develop and maintain sheet C synergies with EU projects, clusters and 

initiatives. 

o Develop sheet ‘EU Projects, Clusters and Initiatives’ 

• CBS - T4.2 Lead 

o Contribute to stakeholder lists for pilot and follower regions and feed 

them into the network hub. 

o From the GA: “Stakeholders including also those that are identified from 

T4.2 will be included, as well as farmers, citizens, associations, industry, 

academia, research innovations brokers and policy makers.” 

• CIPower + MOV - WP6 leaders 

o Coordinate dissemination and exploitation activities. 

o Contribute to the development of tools for engagement and impact. 

• All partners 

o Maintain individual relationships. 

o Feed contacts and stakeholders into all relevant sheets in the network 

hub. 
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o Regularly update and provide inputs into the repository. 

o Use their own contacts to facilitate the transition to a ‘live’ network hub. 

 

3.7 GDPR and privacy regulations: 

The network hub adheres to the General Data Protection Regulation (GDPR), ensuring 

that all data processing activities align with the established guidelines for privacy and 

security. The information contained within the hub is limited to publicly available data, 

adhering to the principles of transparency and legality. Any inclusion of additional 

information beyond publicly accessible data is undertaken only with the explicit consent 

of the respective stakeholders or actors involved. This commitment to obtaining explicit 

consent underscores our dedication to respecting individual privacy rights and 

maintaining a secure and compliant data processing environment in accordance with 

GDPR standards. 

3.8 Methodological limitations 

There are a number of key limitations to the current structure of the network hub. Even 

though it is designed to facilitate connections, currently for GDPR and privacy reasons 

only organisations are tracked. Consequently, in practice, connections between 

individuals are not tracked which are known to be considerably higher, increasing the 

known impact of the project. This limitation is expected to be partly overcome in the 

transition to a live network hub based on a registration process as key stakeholders, 

including individuals, will have the possibility to become part of an interactive network.  

Currently key stakeholders in sheets D-K are categorised according to thematic focus and 

one type of stakeholder, however, in numerous cases stakeholders fit in multiple 

categories simultaneously. It is proposed that during the registration process of the 

innovation platform stakeholders will be able to fill out their own categorisations through 

a drowpdown menu allowing multiple selection. 

The definition of what constitutes a key stakeholder is open to interpretation and centred 

around those relevant to P2Green’s work involved in circular nutrient flows capture and 

closing nutrient loops. This definition was chosen due to the variation of actors expected 

to be relevant across the P2GreeN work programme and across the pilot and follower 

regions. Nevertheless, it allows for the identification of partners of varying levels of 

relevance to P2GreeN. To overcome and minimise the identification of non-key 

stakeholders partners have been urged to focus on identifying stakeholders that are 

assessed as useful to their work programme and/or support effective communication and 

dissemination activities. 

The network hub is mainly focused on and designed to capture the main stakeholders 

involved in the pilot and follower regions. This supports the work programme however this 

format is biased towards stakeholders that are based in these regions whereas key 

stakeholders are also based outside these regions.  The planned innovation platform is 
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likely to overcome this limitation as the format will allow stakeholders from across the EU 

to register. 

 

4 Results and analysis of stakeholders 
The section provides an overview of the results of network hub and a short analysis of 

the type and make up of stakeholders currently included in the network hub. For more 

detailed illustrations of the network hub please refer to Annex A.  

As of November 23rd 2023, the network hub consists of 456 key stakeholders, these were 

identified in the first 12 months of the project. The network hub is a ‘live file,’ and these 

numbers are expected to grow steadily in the coming years as the project progresses. 

The largest current stakeholder sheets are national, EU, and international networks 

closely followed by each pilot region (Table 5 and Figure 4).  

Table 5. Number of identified and engaged stakeholders in the network hub 

Sheet in network hub Number of 
stakeholders 

Of which engaged 

National, EU and International Networks 93 Not tracked 

EU Projects, Clusters and Initiatives 25 9 

Germany Stakeholders 92 66 

Spain Stakeholders 52 35 

Sweden Stakeholders 56 33 

Italy Stakeholders 20 10 

Greece Stakeholders 54 19 

Hungary Stakeholders 26 17 

France Stakeholders 38 29 

Total 456 218 
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Figure 4. Number of stakeholders and those engaged per sheet 

Of those identified and included in the network hub (456) around half (218) had a least 

some sort of engagement with the P2GreeN project in its first twelve months (Table 5). 

Higher overall numbers of engagement are generally observed in the pilot regions and 

France (Figure 4) with Germany recording the highest level of engagement. It is important 

to note, however, that until now, the level of engagement was not further classified, as 

such any direct interaction on P2GreeN or participation in an event was classified as 

engagement. Taking this into account, it is likely, though not measurable, that the quality 

of engagement was higher (exploring of synergies, collaborations) in the pilot regions due 

to their level of implementation.   
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Figure 5. Key stakeholders identified per sheet category 

Considerable variety is observed in the type of key stakeholders identified, the largest 

recorded category is ‘government and public administration’ accounting for over a quarter 

of all stakeholders followed by ‘SME / private company / implementation actor,’ 

‘cooperatives, associations and NGOs,’ ‘research and academia’ and other (Figure 6). 

On a country level, all countries show a variation in the types of key stakeholders identified 

with multiple stakeholders falling under each category.   

 

Figure 6. Stakeholders identified in pilot and follower regions according to stakeholder type 
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Table 6. Stakeholder type of stakeholders per country identified in pilot and follower regions 

Stakeholder type Germany Spain Sweden Italy Greece Hungary  France  

SME / Private company / 
implementation actor  

16 9 20 3 13 8 5 

Research and academia 20 6 6 3 11 8 3 

Cooperatives, associations and NGOs 9 17 7 7 20 3 7 

Government and public 
administration 

33 16 13 7 10 6 14 

Other 0 4 10 0 0 1 9 

 

Regarding the thematic focus of stakeholders. As would be expected, considering 

P2GreeN’s work programme, the two largest groups of stakeholder types are food and 

agriculture and water and sanitation, together accounting for almost half of the total 

number of stakeholders. The rest of the seven thematic categories show a much more 

even distribution, together accounting for little over half of the total number of 

stakeholders (Figure 7). On a country level, food and agriculture stakeholders are well 

represented across all countries. This situation is similar for water and sanitation while 

proportionally fewer water and sanitation actors have so far been identified in Greece and 

Italy (Table 7). Overall, all types of stakeholders are well represented which is a 

prerequisite for the effective implementation of the project due to the research, 

governance and justice aspects of the project. 
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Figure 7. Stakeholders identified in pilot and follower regions according to thematic focus 

Table 7. Thematic Focus of stakeholders per country identified in pilot and follower regions 

Thematic Focus German
y 

Spai
n 

Swede
n 

Ital
y 
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Hungar
y  

Franc
e  

Water and sanitation 22 10 9 3 5 5 9 

Food and agriculture 24 19 7 5 22 10 4 

Waste Management 1 0 7 1 3 1 0 

Sustainability/Circularity 5 5 4 5 8 1 6 

Construction/Architecture/Plannin
g 

9 0 8 1 0 1 9 

Governance 11 6 6 0 4 2 4 

Social 2 4 11 0 0 0 2 

Education 2 1 4 2 7 4 1 

Other 6 5 0 3 5 2 3 

 

5 Tools for engagement, outreach and impact 
 

Effective communication serves as a strategic instrument to foster connections and 

enhance stakeholder engagement. Ensuring clear and transparent communication is 
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crucial to inform stakeholders of the opportunities presented by P2GreeN and its 

associated technologies, as well as to guide them on practical ways to leverage these 

opportunities in diverse contexts. Additionally, it plays a vital role in providing stakeholders 

with the necessary information on how and when to participate. Recognizing that not all 

media messages consistently reach their intended audience, we aim to employ various 

additional tools to facilitate more targeted and impactful engagement. These will be 

further developed as the project develops, at M12 of the developed tools for engagement 

and outreach include: 

• Personal and organisational relationships with key stakeholders. Partners are 

encouraged to use their own contacts to initiate connections related to P2GreeN 

and use the P2GreeN created available communication and dissemination 

materials available. 

• Various email templates have been developed to facilitate connections between 

key stakeholders and partners that have not had prior contact (see Annex B) or 

have had some prior contact. These templates are designed to be modified by 

each partner in order to effectively inform and engage key stakeholders. 

• As part of the Focus groups under T5.3 one video per pilot region has been 

developed. These can be used as standalone videos or in combination with others 

in order to provide an overview of the pilot regions and associated technologies to 

relevant key stakeholders. These are currently available through the P2GreeN 

YouTube channel. 

• Events, workshops, conferences and focus groups. A variety of events have been 

organised by P2GreeN within the first year of the project by a variety of partners. 

Partners are encouraged to use these events to communicate and engage key 

stakeholders. 

• Any other tools that have been created under WP6 including videos, brochures, 

banners, etc. These are available through the MS teams repository. 

• The Rural Bioeconomy Alliance (RBA). Partners are encouraged to use this cluster 

of bioeconomy related EU funded projects as a tool that allows them to scale their 

communications with other potentially interested stakeholders and also as a tool 

to develop synergies with other projects (see section 5.1). 

 

5.1 The Rural Bioeconomy Alliance (RBA) 

The Rural Bioeconomy Alliance (RBA) is a cluster of eleven European funded projects 

that support the development of rural sustainable circular bioeconomy initiatives in the 

EU. These projects support the development of a rural circular bioeconomy and 

investigate, develop or analyse rural circular bioeconomy success stories, best practices, 

pilots as well as ways (e.g. training and education) to increase the adoption of circular 

bioeconomy concepts mainly in rural areas. The development of this cluster was initiated 

by CERTH and P2GreeN was one of the eleven founding members. 
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The primary motivation behind establishing and participating in the RBA is to amplify our 

efforts and influence in advancing the transition towards a circular bioeconomy. This 

collaborative approach goes beyond the capabilities of individual projects or bilateral 

cooperation. The creation of the RBA offers several specific advantages, including 

strengthened collaboration, knowledge exchange, resource optimization, heightened 

impact, influence on policy and decision-making, networking opportunities, partnerships, 

and capacity building. The ultimate goal of the cluster is to expedite the overall 

development of the bioeconomy. By bringing together various projects, the cluster aims 

to facilitate the sharing of knowledge regarding project outcomes and support 

dissemination and communication activities related to existing bioeconomy knowledge. 

The collaborative project has committed to working together on various aspects. 

As a founding member of the RBA P2GreeN has direct access to a wider range of related 

and interested stakeholders and parties through the other 10 projects. In addition, this is 

an additional channel available to all partners in the project to further upscale the impact 

and outreach of the project. Currently plans are underway to merge the P2GreeN 

international conference scheduled in May 2024 with the second annual meeting of the 

RBA members. 

6 Integration into innovation platform 
From November 2023 onwards the P2GreeN innovation platform will be established. As 

indicated, this will include a publicly available external part accessible to the wider public. 

This part will include a live and interactive part where stakeholders will have the 

opportunity to register and be shown on a map. This process will begin after M12. As 

such the intention is that the ‘network hub’ will facilitate the transition into a ‘live network 

hub’ through which key stakeholders will be invited to join and complete their own profile. 

As part of this various discussions are currently taking place as to what the registration 

form could look like (see Table 8 for a draft proposition) and the most effective way for 

stakeholders to be categorised according (see Table 9). The current proposition of the 

fields to include in a registration form and the best way of categorising stakeholders are 

depicted in Table 8 (note that these are subject to change after the submission of this 

deliverable). 

Multiple partners have stressed that any ‘live network ‘where stakeholders are asked to 

register should be simple and easy to fill out in order to ensure active participation and 

engagement. In accordance with this, discussions will be held with developers concerning 

the option of ‘pre-filing’ any registration form through other platforms, for instance through 

Linkedin. 
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Table 8. Draft propositions for fields for the innovation platform registration form 

 

Table 9. Draft thematic and stakeholder type categorisations for the innovation platform 

Thematic Focus Stakeholder Type 

Water and sanitation SME / Private company / implementation actor  

Food, agriculture and parks Government and public administration 

Waste Management Public company 

Innovation and Investment Research and academia 

Sustainability/Circularity Platform or Network 

Digitalisation Project 

Social and education Cooperatives, associations and NGOs 

Sustainability/Circularity Individuals 

Urban Planning Other 

Construction 
 

Management 
 

Governance and Regulations 
 

Other 
 

 

In terms of format, it is expected that the network hub will feature an interactive map that 

is searchable according to filters and could look somewhat similar to BioRural’s European 

Rural Bioeconomy Network (see Figure 8) 
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Figure 8. Map of BioRural's European Rural Bioeconomy Network 

 

7 Sustainability Plan 
T5.1 includes D5.3 Sustainability plan ensuring the continued operation and expansion 

of the network after the completion of the project due in M46 (October 2026). The 

formulation of a long-term plan is important to secure the sustained operation and 

expansion of the network hub beyond project completion. A comprehensive long-term 

plan acts as a strategic roadmap, providing a clear vision for the future and guiding 

decision-making processes. This planning horizon allows the network hub to anticipate 

and adapt to as the context in which P2GreeN operates changes. 

In addition to operational considerations, a long-term plan facilitates sustainable growth 

and expansion and allows the hub to engage in strategic partnerships, alliances, and 

community collaborations, fostering a supportive ecosystem that can fuel expansion 

efforts. The commitment to a long-term vision also enhances the hub's relevance as 

stakeholders are more likely to participate in and align with a network that demonstrates 

a clear long-term strategy.  

Detailed planning for the sustainability plan is not scheduled yet due to the considerable 

time until its due date/initiation. However, in the coming 12 months exploratory 

discussions will be initiated between the consortium in order to establish the most 
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desirable options for the long-term growth of the network. To date, the various potential 

options that have been identified include: 

• A P2GreeN partner, such as CERTH, manages the post-project network hub. 

• The establishment of a multi-partner board, either between project partners or 

external stakeholders, that collectively manage the network hub. 

• Integration of the network hub into other existing platforms or networks, these 

could include EU funded initiatives such as FarmBook or alternatives run by other 

projects or networks.  

• Integration into a successor or similar project to P2GreeN. 

8 Conclusion 
In conclusion, the development of the P2GreeN network hub under Task 5.1 is a 

collaborative effort involving all partners. This network hub serves as a continuously 

updated repository of key stakeholders and networks crucial for cooperation, 

engagement, and the overall success of the P2GreeN project. It aligns with the project's 

goals to capture and close nutrient loops across the EU.  

The report provides a comprehensive overview of the network hub, detailing its goals, 

methodology, timeline, and the roles of each partner. The theoretical approach is 

grounded in network theory, project management, and stakeholder engagement 

principles. The timeline outlines key tasks, actions undertaken, and the evolution of the 

network hub structure, hosted as an .xlsx file with multiple sheets for effective 

categorization. 

The network hub has made significant progress in its first year and currently includes 456 

key stakeholders, with about half having engaged with the project. The report also 

presents a detailed analysis of stakeholder types, thematic focuses, and engagement 

levels, providing insights into the diversity and distribution of stakeholders across 

countries and sectors. The future vision involves integrating the network hub into the 

innovation platform, creating an interactive and expansive network that enhances visibility 

and collaboration as well as the development of a long-term sustainability plan. 
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10 Annex A. Screenshots of the network hub 

 

Figure 9. Screenshot of part of sheet B. National, EU and International Networks 
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Figure 10. Screenshot of part of sheet C. EU Projects, Clusters and Initiatives 

 

Figure 11. Screenshot of part of sheet D. Germany stakeholders 
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Figure 12. Screenshot of part of sheet E. Spain stakeholders 

 

Figure 13. Screenshot of part of sheet F. Sweden stakeholders 
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Figure 14. Screenshot of part of sheet G. Italy stakeholders 

 

Figure 15. Screenshot of part of sheet H. Greece stakeholders 
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Figure 16. Screenshot of part of sheet I. Hungary stakeholders 

 
Figure 17. Screenshot of part of sheet J. France stakeholders 

11 Annex B. Email Blueprints  
11.1 To actors with no prior connection 
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Subject: Potential synergies with [Organsiation name] and P2GreeN, a Horizon Europe 
Project Transforming Sanitary Waste into Bio-Based Fertilizers 
 
Dear [Stakeholder Name], 
 
I trust this email finds you well. My name is [Your Name], and I am reaching out to you on 
behalf of the [Your Organization/Project Name]. We are currently involved in an exciting 
project called P2GreeN under the Horizon Europe program that focuses on transforming 
human sanitary waste into safe, bio-based fertilizers for agriculture. 
 
Our project is groundbreaking, aiming to develop, test, and adapt technologies that utilize 
human urine and feces to produce fertilizers that are not only environmentally friendly but 
also contribute to addressing the challenges faced by modern agriculture. Our project 
operates in three pilot regions, in Germany, Spain and Sweden, for testing different 
technologies in converting sanitary waste into fertilizer. Additionally, we are initially 
exploring the potential for implementing these innovative technologies in follower regions 
(Greece, Italy and Hungary) in the EU. 
 
The scale of our project is significant, involving a consortium of 31 European partners 
dedicated to making a lasting impact on both wastewater management and agricultural 
sustainability. Given your expertise and achievements in the [relevant field or area of 
expertise], we believe that this project is of interest to you.  
 
We are reaching out to you to gauge your interest in learning more about our project and 
exploring potential future collaboration opportunities. Your insights and contributions 
could prove valuable as we strive to address the critical intersection of wastewater 
management and agricultural productivity. 
 
If you are available, we would appreciate the opportunity to schedule a brief meeting or 
call to provide you with more detailed information about our project, answer any questions 
you may have and explore any potential synergies that their may be between your 
organization and P2GreeN. 
 
Please let us know a convenient time for you, and we will make the necessary 
arrangements.  
 
Thank you for considering our invitation.  
 
Best regards, 
 
[Your Full Name] 
[Your Position] 
[Your Contact Information] 
 

11.2 To actors with some prior connection 

 

https://p2green.eu/
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Subject: Exploring Synergies: P2GreeN Horizon Europe Project 
 
Dear [Stakeholder Name], 
 
I hope this email finds you well. I'm reaching out to you to introduce you to ,P2GreeN, 
part of the Horizon Europe program, dedicated to transforming human sanitary waste into 
bio-based fertilizers for agriculture. 
 
P2GreeN is focused on developing technologies that convert human urine and feces into 
environmentally friendly fertilizers, addressing challenges in modern agriculture. We 
operate in pilot regions in Germany, Spain, and Sweden, with additional exploration in 
follower regions (Greece, Italy, and Hungary). 
 
With 31 European partners, our project aims to revolutionize wastewater management 
and enhance agricultural sustainability. Given your expertise in [relevant field or area of 
expertise], we believe this project aligns with your interests. 
 
I thought of reaching out to you [insert relevant sentence based on connection]. We're 
eager to discuss potential synergies between your organization and P2GreeN. If you're 
available, we'd love to schedule a brief call to share more details, answer any questions, 
and explore collaboration opportunities. 
 
Please let us know a convenient time for you, and we'll make the necessary 
arrangements.  
 
Thank you for considering our invitation. 
 
Best regards, 
 
[Your Full Name] 
  

https://p2green.eu/
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Contact 
 

Programme Coordinator: 

agrathaer GmbH 

Eberswalder Straße 84, 15374 Müncheberg 

Tel.: +49 33432 82 149 

Info@agrathaer.de 

 

 

 
www.p2green.eu 

www.facebook.com/p2greenHorizonEU 

https://www.linkedin.com/in/p2green-horizon-eu-72aba1259/ 

www.instagram.com/p2green/ 

www.twitter.com/P2green_Horizon 
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